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Project
Management
Solutions

Benefit from Experience - Seasoned
Project Managers with the
added support of Organisational

Development knowledge.

When is it needed?

Your Business is facing a large Change Programme and
you need someone who has lived through substantial
Business change and can hit the ground running. This can
prove to be the difference between success and failure.

How will I know its for us?

You realise that re-deploying in-house resources to
support a project can be a bit like changing the tyres
on a car when travelling full speed down the motorway.
Using external project support allows you to benefit
from experience with clear and contracted expectations,
while ensuring the day job is not impacted.

OMT Group has an extensive database of
highly skilled and experienced:

¢ Project Managers
¢ Business Analysts
e Systems Analysts
¢ Interim Managers
e Change Managers




How will it work?

OMT Group has a broad
range of experienced project
managers available. Examples
of our track record include:

¢ Analysis, Design &
Implementation of Future
Operating Model for large
FTSE100 company.

e Successful turnaround of a Head
Office relocation programme
for FTSE100 company.

¢ Programme Manager
for Company Integration
following large acquisition.

« Design, build and test of
client reporting systems.

¢ Project Manager for Offshore Fund
Rationalisation Programme.

¢ Project Manager for Anti-Money
Laundering rectification Programme.

¢ Model Office Manager.

e Interim Operations Management.

We know that as project managers we must
add real value from day one, the experience
of our professionals ensures this is a reality.

With OMT Group, you are not just
getting a Project Management Solution,
you are tapping into Organisational
Development & Change expertise.
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What makes us unique is that OMT Group
operations is supported by full time employees
who have held senior positions within the

fund administration arena including Director of
Investment Administration and Director of Client
Services (Transfer Agency) — We understand
what you are endeavouring to achieve.

“When undergoing major change,
experience can be the difference
between success and failure. OMT Group
has always provided us with quality

and experienced project resources,

just when we needed them most”




