Do you feel you need to spice up your Conference Format?
Whether it's a Conference, Seminar, Team Planning Day or any
Group Event, OMT Group have a range of activities which can add
a little spice, bring an issue to conclusion, a discussion to a head or
a new skill to life.....

What is it all about?

OMT Group’s Conference Booster Series is a
range of activities which can ‘slot in’ to a
broader agenda.

Activities can be as short as 45 minutes or
stretch to a few hours but they all have the
same objective; to provide a different pace, a
break from the routine and some new energy,
while underpinning the Conference Theme at the
same time.

OMT Group specialise in Accelerated Learning
which is a Learning Style that aims to move
People away from consuming to creating their
learning experience. So not only will one or
more of these activities ‘boost’ your event, they
will also add great value by cementing your
objectives in the minds of Attendees.

Bring an edge to your event by
adding one or more of OMT Group’s
energetic, fun and thought-
provoking Activities to your
Conference Agenda!

Designed to slot-in to any
Group Event

Strengthens Event Theme
Tailored to your Needs

Fun and Energising

Interested in learning more?

Contact Us

+353 61 333 640 Ireland
+ 44 845 604 1768 United Kingdom
eMail info@omtorgdev.com

OMT Group is an Organisational Development Firm that helps Businesses get better at leading,
organising and managing their People to achieve better results.

If you would like to know more about our Clients, our Solutions and our People you can
visit www.omtorgdev.com or call us on +353 61 333 640.



The Simulator
Experience the thrill and
frustration of ‘DOING’” and then
apply learnings to your current
challenges.

We all revert to set behaviour when under pressure. This booster creates
a ‘real life’ situation of a particular Business Challenge and tasks
Competing Groups to create a solution while under various constraints and
with limited resources. Whether launching a new Product, fixing a
Customer Problem or creating a new Competitor Strategy, ‘The Simulator’
gets creative juices flowing, pulls People together and, showing up the
cracks, offers great opportunities to fix them.

Let the Game’s Begin

Explore issues/skills outside a
Business Context in a manner
that is hands-on and
fun...releasing the creative child
inside.

OMT Group’s range of ‘Games’ create strong Team Building Opportunities.
From Construction (Ship Building, Tee Pees, Self-Propelled Vehicles) to
Orienteering, to Drama (writing stories, sketches, making movies) you can
let your imagination run wild. Business Gaming is fun in a way that is not
obviously linked to work but still provides a lot of food for thought.....

Broadcast News

Explore issues, complexities and
varying perspectives where there
is no right or wrong - just
different ‘endings’.

Using appropriate Movie Clips or Media Footage representing a chosen
theme, ‘Broadcast News’ encourages analysis and debate leading to new
insights into the complexities of the theme. Come up with alternative
approaches, endings and solutions to the Broadcast and learn more about
your Work Challenges and Yourself at the same time.

Teach Back

Explore a topic/area of expertise
for yourself...because it's better
to create learning rather than
just consume the teaching of
others!

OMT Group orchestrates an environment in which People create their own
learnings through what is called the ‘Teach Back’ process. Linked to the
relevant themes, Working Groups are tasked with researching a topic
through a Resource Pack including books, newspapers, journal articles,
internet access etc. and then ‘Teaching Back’ to the wider Group. In this
way learning is embedded by having to summarise and communicate the
key information.

Business Spotlight

Dive into detail, exercising your
analysis and planning abilities to
improve results and chart new
courses of action.

Using Resource Materials provided by OMT Group, Groups will explore and
review another Company who have/are experiencing similar
issues/challenges. Whether it is a Competitor, similar Industry or a ‘Best-
Managed’ Business, Groups will analyse and identify key learnings based
on the Company’s experiences and use them to draw parallels, diagnhose
root-cause issues and make recommendations for their own Business.

Experts Corner

Learn about a new topic/area
from an expert who has been
there, done that ...and learned
from the journey.

OMT Group have access to many Client Organisations with a wealth of
experience. They have been through the learning curve and are happy to
share their story so that others might benefit. You can choose from a panel
of speakers, across a range of expertise, to engage and encourage others
to think about how to deal with their own challenges. One doesn’t have to
re-invent the wheel or make the same mistakes that others have - just
listen!

Improv’

Practice new skills and
approaches in a safe and
constructive environment -
either by ‘directing’ others or by
‘taking to the stage’ yourself.

Putting theory into practice is very challenging, even the use of the
traditional Role Play can be daunting. OMT Group’s ‘Improv’ is so much
fun that Participants really loosen up and learn. Initially, OMT Group
Facilitators experiment with Theory/Skills through Improvised Drama. As
Participants gain confidence/competence they become involved in the
action, finally taking the spotlight to showcase their new style/skill.

The Promise

Take concepts, learnings and
‘Should Do’ lists from the
Conference environment and put
them into action back in the
reality of your day-to-day life.

Further options and approaches available on request,
including Discovery Insights, Pictures of You and Open Space among others.

Bringing new skills/ideas from any Training Activity back into the workplace
is always challenging. Research shows we start to forget what we have
learned within 9 hours! Spending time on transferring learning into a
realistic Action Plan and Personal Commitment is invaluable. OMT Group
use a creative process of visualisation as well as structured templates to
capture what each person needs ‘TO DO & BE’ thereby cementing this
commitment back at their desk.

OMT Group is an Organisational Development Firm that helps Businesses get better at leading,
organising and managing their People to achieve better results.

If you would like to know more about our Clients, our Solutions and our People you can
visit www.omtorgdev.com or call us on +353 61 333 640.




