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A Certified Programme in Training &
Accelerated Learning Techniques for
Learning & Development

OMT Group’s Train the Trainer Programme covers all the core elements you
will need as a Training Professional but, in addition to achieving a FETAC
Qualification, you will also be introduced to the world of Accelerated
Learning where you can take People on a journey from merely Knowing and
Doing something new, to actually living new values, behaviours and skills.

What is Accelerated Learning? Who should attend?

OMT Group specialise in an Accelerated Learning e Learning & Development Professionals who
approach. This is a design and development want to re-energise themselves and
technique based on the way the human being increase the potential and value of their
naturally learns. By acknowledging and adapting to Learning Programmes through the use of
preferred learning styles it unlocks the learning Accelerated Learning Techniques

potential usually left ‘untapped’ by most conventional

. e Individuals who are new to the area of
learning methods.

Learning and Development and want to

By understanding that Learning involves the whole build a strong knowledge, understanding
mind and body, that it is about creating (not and skill around all the core elements of
consuming), and takes place on many different levels being a Trainer

simultaneously, Programmes can be developed which
are not only more interesting and engaging but also
significantly more effective and impactful.

e Learning & Development Professionals who
want to refresh their Training Knowledge
and Techniques while achieving a

. . s Professional Qualification in Training, also
With this Programme, you won't just become a possible with a view to using these credits

Qualified Trainer; you will have opened up a VYhOIG towards broader HETAC studies in the area
new energy and spirit around the art of Learning. of HRM

OMT Group is an Organisational Development Firm that helps Businesses get better at leading,
organising and managing their People to achieve better resulits.

If you would like to know more about our Clients, our Solutions and our People you can
visit www.omtorgdev.com or call us in Ireland on +353 61 333 640 or in the UK on + 44 845 6041768



Learning —Science or Art? Comparing and

contrasting the different concepts of Learning
and Personal Development. How People learn
through different styles. How learning can be
integrated into the work place. The Accelerated
Learning approach and its use in contrast with
more traditional learning methods

Your role as Trainer: Your role in building and
guiding this learning process. Focussing on
Learning Outcomes and the creation of a
Learning Pathway. Understanding your own
Development Needs and Values

The Science of Learning : Determining the

wants/needs related to Learning in Business.
Exploring alternative methods for Training
Needs Analysis. Building a Learning Plan based
on Learning Outcomes. Reviewing and
appreciating the roles/uses of various learning
and assessment methodologies.

Programme Content & Benefits

The Art of Learning: The Accelerated Learning

Approach. Taking learning from consumption to
creativity. Try and test a range of methods such
as Creating Visuals, Teach Back Sessions,
Business Gaming, Themed Training, the role of
light and music, Action Planning, Real/Role
Playing, Business Simulation among many,
many others.

Your Skill and Will as a Learning Professional:
Taking People from Knowing, to Doing to Living.
Making a connection with your audience. The
use of effective listening and feedback.
Managing difficult learning scenarios/group
dynamics. Promoting a positive learning culture.
Embedding Learning through ongoing work-
based initiatives

Completion of Assignments: With the support
of the Facilitator, you will plan out your
assignments and exercises ensuring successfully
achievement of your FETAC Certificate

OMT Group don’t just talk about being Business Focussed, their Consultants
were all Business Managers at some point or another and it shows. They also use

facilitation and the sharing of concepts and business thinking to create learning
which works a lot better than just being lectured.

Regina Kelliher, Boston Scientific

Why OMT Group?

A highly innovative approach incorporating the latest in
Accelerated Learning Techniques, Business Gaming and

Business Thinking

A very practical approach to Management Development

which is grounded in the real issues of your Business. All

Contact Us

Programmes incorporate one-to-one support during and

after the Programme to ensure learning is embedded and

Assessments are completed successfully

Internationally experienced Consultants who each have a
strong background in Business Management as well as
Organisational Development expertise and accreditation

+353 61 333 640 Ireland
+44 845 604 1768 United Kingdom
eMail info@omtorgdev.com

chartered
management

institute

OMT Group is an Approved Centre/ Member of the above listed bodies.
If you would like to know more about our Clients, our Solutions and our People you can
visit www.omtorgdev.com or call us in Ireland on +353 61 333 640 or in the UK on +44 845 6041768




