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What does Employee Engagement 
look like? 

§ Vigour: Possess real energy to do their job well

§ Dedication:     Pride and enthusiasm in their job and 
company

§ Absorption:    Completely focussed on the task at hand

(Schaufeli et al 2002)



Its about You, Your People and your Business.

Components of Engagement: 
Spontaneity & Variability 

• We cannot be ordered to engage, and 
engagement is dependent on external and 
internal factors
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Engaged Employees believe they can make a difference:

• Positively impact the quality of their organisations products

• Positively affect Customer Services

• Positively impact costs in their job or unit

Sejits & Crim 2006
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Individual:
•Hardy 
•Locus of control 
•Coping style 
•Self-esteem 

Organisational Environment 

Leadership 

Job Characteristics

WILDERMUTH & PAUKEN, 2008
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10 C’s of Employee Engagement 

1. Connect with employees 
2. Provide opportunities for career advancement 
3. Vision is communicated with clarity
4. Convey clear expectations and feedback
5. Congratulate strong performance 
6. Link individuals’ Contribution to strategy 
7. Create opportunities for people to exercise control
8. Foster trust and collaboration 
9. Maintain organisational credibility through ethical leadership 

behaviour
10. Create confidence in the organisation’s high standards & 

leadership example 

Sejits & Crim 2006




